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Overview of Public Outreach Efforts

4 Public Meetings: Public Outreach:
September 6th: Collins Garden } Legal Notice published in the San Antonio Express aws
} Librar August22, 2018
| y _ } Targeted Outreach at Transit Centers and Park and Rides
) September 10th: Texas Diabetes 1 Meetings with property owners to discuss proposed changes and
Institute bus shelters

September 13th: VIA Metro Center } Riding the bus routes Wlt.h proposgd changes to |r1form customers
} Bus stops/shelters (5 Points, Travis Park, Deco District, and

1 September 18th: Leon Valley Mainland)
Community Center

)

Promoting Meetings on Buses

Social Media and-Blast

Senior Centers

SASpeakUgCommunity Events

San Antonio Housing Authority Outreach
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Overview ofProposed

January2019Service Revisions

Zarzamord@rimoRoute 103
Proposed New Route 672
Route 95 Extension
Freguency Improvements
Route Reclassification
Route Repairings
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Zarzamora&PrimoRoute 103

Starting service on tharzamora
PrimoRoute 103

y FromMadlaTransit Center to .
Crossroads Park & Ride

} Operating seven days a week “
} Service Hours: 4:00 a.m. to 1:00 a.m. _ .:

1 12-min service from 6:00 a.m. to
6:00 p.m.

1 30-min frequency from
6:00 p.m. to 1:00 a.m.

Bus Stop Balancing

3

Z | Route 672
Madla to
A&M

Proposed
Service

Existing Service | | Adjustments

—




Why Is Bus Stop Balancing Important?

AClosely spaced stops result in
slower travel times

AAdjusting stop spacing will
provide improved travel time

Bus stop balancing example:
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672 Southwest Circulator and 95 Extension

1 672 Southwest Circulator
B Proposed new route
B Provide service frorMadlaTransit Center to -,

%,

Palo Alto College, Texas A&M San Antonio a ‘f
the Southwest General Hospital

B Operates seven days a week
B 30 minute frequency ]

1 95 Extension 1l

= 05 Fredericksburg Rd
=103 Primo Zarzamora

m— 672 Madla/Texas A&M

SATol morrowAt vity Center:

SAN PEDR(
;R

BLANCO RD
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|
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B The proposed Route 95 changes willnow sel ... g N——
the South Texas Medical Center A i e
B Provide local service from Crossroads to Mec P .~
Center Transit Center : § % 3
B Operates seven days a week until 10:00 p.m. % i |
B 30 minute frequency E e L Proposed
Existing Service ' Service

Adjustments




City of San Antonio Partnership
Service Improvements: Phases |, I, & Il




What Have We Seen From Phases | & |17

Phase | Improvements Phase Il Improvements

(January 2018): (May 2018):

Almproved frequency (30 Almproved frequency (12 minutes)
minutes) on nine routes. Routes 3, 24, and 76.

Almproved frequency (12 ARoute 24 extension to Centro Plaza.

minutes) on routes 20 and 26.



Phase Il Improvements

} Routes 82 (Culebra) and 88
(Bandera)

B Improvefrequency to 18minute from 20
minute frequency from 6:00 a.m. to 6:00
p.m. Monday thru Friday

B RoutesB82 and 88 from 5 Points to 24
Street: 8 minute service

} Routes 43 (Flores) and 44

(Pleasanton)

B Improve frequencyo 20-minute from
30-minute from 6:00 a.m. to 6:00 p.m.
Monday thru Friday

B From Martin & Navarro to S. Flores &
Pleasanton: 10 minute service



