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VIA by the Numbers

14 Member Cities

Greyforest w Hollywo 1,21 3 sq. Mile SerVice Al'eCI

Shg&%\o Selgg
ar i
H.eloigg; v Hill < Uni -AI G °
e SRR SN 1,785,704 Population
S e

Windcrest ¢ Y
ST onyerse)
e Alamo [ A

.eon ' ; Se‘z .
e Bl Heights "f
Vel BIR b el > o+ 8 Park & Rides
Park: Hills | Kirby w
35

,_
(o)

San/Antonio w 6 Transit Centers
450 Buses
Lo
von o 92 Routes
Oorm R
Lytie o
Somerset 7,200 Bus Stops
sand
Qaks

Shaded areas 42M qusenger Tl'ipS in 201 5
I il s - i(:wr?hr;o\];lfxcg:?vie:e Area




Understanding the Need

The region
BOERNE NEW BRAUNFELS Wil adg

San Antonlo
.
Bear

between 2010 and 2040,
equivalent to

SEGUIN

Bl [El [=] [2] []

Z
PERSONS PER ACRE

2040 A




Vision 2040 Long Range Plan
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Vision 2040 Long Range Plan - The Impact
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Major Determinant: Major transit ™A
station or transfer point along a - ] - |
dedicated corridor T

Key Features: Transit access;
pedestrian and bicycle = e (e 1
connectivity; neighborhood = i\ B A

activation Xt T

Predominant Land Use/s: Mixed
use development; higher density
residential; single family
residential



Next Step - Implementation

rapid transit: public transportation llingieey

service that is able to move quickly on every  NORTHWEST @ HE Q&
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Rapid Transit Corridor Study Process

Regional Center Project Purpose & Need Spring 2017
PHASE | - PUBLIC
ENGAGMENT

Regional Center

Study Area




Rapid Transit Corridor Study Process

Regional Center Project Purpose & Need Spring 2017
PHASE | - PUBLIC
ENGAGMENT
Alternatives Definition Summer 2017
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Rapid Transit Corridor Study Process

Regional Center Project Purpose & Need Spring 2017

PHASE | - PUBLIC

ENGAGMENT
Alternatives Definition Summer 2017
PHASE Il - PUBLIC
ENGAGMENT
Alternatives Evaluation Fall 2017
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Regional Center

Route
Mode
Benefits

Regional Center

Preferred
Alternative

Project Purpose & Need

Rapid Transit Corridor Study Process

Spring 2017

Alternatives Definition

PHASE | - PUBLIC
ENGAGMENT

Summer 2017

Alternatives Evaluation

PHASE Il - PUBLIC
ENGAGMENT

Fall 2017
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Project Definition

PHASE Ill - PUBLIC
ENGAGMENT

Spring 2018

PHASE IV - PUBLIC
ENGAGMENT



Regional Center

Cost
Schedule

Operations
Funding

Maintenance
Facility

Regional Center

Defined
Project

Project Purpose & Need

Alternatives Definition

Alternatives Evaluation

Preferred Alternatives

Project Definition

Capital Program

Rapid Transit Corridor Study Process

Spring 2017
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Summer 2017
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Rapid Transit Corridor Study Process

Project Purpose & Need Spring 2017
PHASE | - PUBLIC

ENGAGMENT

Regional Center

1. Continue the VIA Vision 2040 community
conversation.

. Review the Vision 2040 goals and
objectives.

3. Understand and provide feedback on
the current and future problems that
necessitate these studies.
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Workshop Process

Regional Center Project Purpose & Need Spring 2017
PHASE | - PUBLIC
ENGAGMENT

1. Select table group for study area of your
choice.

Facilitator will provide instructions.
Provide input.
Select table group for 2nd study area.

Provide input.
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Report out from study areas.
Regional Center

Study Area



