V VIA has implemented enhanced
security procedures for the
protection of its patrons,

VI I‘ representatives and employees,

Notice and Agenda of Accessible Transit Advisory Committee Meeting / Special Meeting

4:00 p.m. Thursday, June 3, 2021 Eskridge Community Room
1021 San Pedro VIA Metropolitan Transit San Antonio, Texas

1. Call to Order

2. Announcements

3. Citizens to be Heard

NOTE: Citizens to be Heard sign up will begin 30 minutes prior to the meeting and end at the start of
the meeting. Comments by citizens are limited to the items identified on this agenda posted for this
meeting. Each speaker is allowed a maximum of three minutes to address the VIA Board of Trustees during
the Citizens To Be Heard period. Speakers are requested to first state their name and any organization(s)
they may represent.

4. Approval of March 11, 2021 Committee Meeting Minutes

5. AAMPO Metropolitan Transportation Plan (MTP)/Transportation Improvement Plan (TIP) — For
information and discussion regarding the overview of the MPO and long/short-range plans currently in
development.

6. NaviLens Pilot Program Update — For information and discussion regarding the pilot program focused
on improving transit accessibility for blind and visually impaired riders.

7. Senior Customer Outreach — Lunch and Learns — For information and discussion regarding the recent
virtual outreach efforts for our senior community.

8. Accessible Transit Advisory Committee Charter — For information, discussion and possible action
regarding an amendment to committee charter addressing membership

9. Community Liaison Member Appointment — Action item regarding the selection of four (4) community
liaison members.



10. Paratransit Operational Update — For information and discussion regarding VIA’s paratransit
operational service.

11. Paratransit Services Comparative Data — For information and discussion regarding the performance
metrics for all VIA’s paratransit services.

12. *Legal Briefing

13. Adjourn

NOTE: Whenever open meeting policies provide for a closed session in matters concerning legal advice, real
estate, contracts, personnel, or security, the Board may find a closed session to be necessary. For the
convenience of the citizens interested in an item preceded by an asterisk (*), notice is given that a closed session
is contemplated.

ACCESSIBILITY STATEMENT
The VIA Metro Center (VMC) is wheelchair accessible at the main entrance on San Pedro and is equipped with
automatic doors. A sign language interpreter may be requested by calling 210-362-2310 (TDD 210-362-2019)
at least 48 hours prior to the meeting.

SECURITY
Individuals attending this meeting will be subject to being scanned with a security wand and/or metal detector
walk through. You and your property (briefcase, purse, etc.) are subject to being searched.
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