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Policy Statement: 

VIA Metropolitan Transit Authority (VIA) is a direct recipient of U.S. Department of 
Transportation (DOT) funds. Thus, VIA is required to have a Disadvantaged Business 
Enterprise (DBE) Program.  This regulatory mandate meets the requirements of the 
Federal Transit Administration (FTA). As a condition of this assistance, VIA has signed an 
assurance that it will comply with 49 CFR Part 26, Subpart A.

VIA’s DBE Program policy ensures that DBEs, as defined by 49 CFR Part 26, have the 
maximum opportunity to participate in the performance of projects financed in whole or in 
part with Federal funds on all VIA’s solicitations. This formal policy signed by VIA 
President/Chief Executive Officer (CEO), Mr. Jeffrey Arndt and submitted to the Federal 
Transit Administration (FTA) designates VIA’s Director of Business/Supplier Diversity, Mr. 
Maurice Bridges as the DBE Liaison Officer (DBELO). His office is located at 800 W. 
Myrtle Street, San Antonio, TX 78212; (210) 362-2071; maurice.bridges@viainfo.net. Mr. 
Bridges reports directly to Mr. Jeffrey Arndt, President/Chief Executive Officer.

The DBELO is responsible for implementing all aspects of the DBE program  including,  
providing nondiscrimination in the award and administration of DOT-assisted contracts; 
creating a level playing field on which DBEs can compete for DOT-assisted contracts;  
providing a DBE program that is narrowly tailored in accordance with applicable law; 
confirming that only firms that fully meet the requirements of 49 CFR Part 26 eligibility 
standards are permitted to participate as DBEs; helping to eliminate barriers for the 
participation of DBEs in DOT-assisted contracts; and assisting in furthering the 
development of firms that can compete successfully  beyond the DBE program.

VIA’s Office of Diversity & Federal Compliance will disseminate this policy document to 
the  Board of Trustees, Executive Management Team, certified DBE firms and non-
certified firms and firms interested in bidding on DOT-assisted contracts. The DBE Plan 
will be posted on VIA’s web portal. The DBE Plan will be distributed electronically or in 
paper form upon request.

As President/CEO, I shall take all reasonable steps to ensure the achievement of VIA’s 
DBE program plan. The Board of Trustees at VIA Metropolitan Transit and the Board of 
Trustees at VIA’s Advanced Transportation District and the Executive Management 
Team share in the responsibility for making the DBE Program a success.

Jeffrey C. Arndt
President/CEO

Date
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SUBPART A – GENERAL REQUIREMENTS

Section 26.1 Objectives 
The objectives are found in the policy statement on the first page of this program. 

Section 26.3 Applicability 
VIA is the recipient of federal transit funds authorized by Titles I, III, V, and VI of ISTEA, 
Pub. L. 102-240 or by Federal transit laws in Title 49, U.S. Code, or Titles I, II, and V of 
the Teas-21, Pub. L. 105-178.  

Section 26.5 Definitions  
VIA will adopt the terms contained in Section 26.5 for this program. 

Section 26.7 Non-discrimination Requirements 
VIA will never exclude any person from participation in, nor deny any person the benefits 
of, or discriminate in connection with the award and performance of any contract covered 
by 49 CFR part 26 on the basis of race, color, sex, or national origin. 

In administering its DBE program, VIA will not, directly or through contractual or other 
arrangements, use criteria or methods of administration that have the effect of defeating 
or substantially impairing accomplishment of the objectives of the DBE program with 
respect to individuals of a particular race, color, sex, or national origin.

Section 26.11 Record Keeping Requirements 
Reporting to DOT: 26.11(b) 
VIA will report DBE participation on a semi-annual basis, using DOT Form 4630 Uniform 
Report of DBE Awards/Commitments and Payments. These reports will reflect payments 
made to DBEs on DOT-assisted contracts and will be uploaded on the Transit Award 
Management System. 

Bidders List: 26.11(c) 
VIA will create a bidders list, consisting of information about all DBE and non-DBE firms 
that bid or provide quotes on DOT-assisted contracts. The purpose of this requirement is 
to allow use of a bidders list approach to calculating overall goals. The bidder’s list must
include the name, address, DBE or non-DBE status, and annual gross receipts. VIA will 
obtain the noted information by requiring all prime contractors bidding on DOT assisted
contracts to submit Business Questionnaire, Contract Utilization Form, Intent to Perform 
and Documentation of Good Faith Efforts at the time of submittal of its bid/proposal. The 
forms must be completed by the prime contractor/consultant and all subcontractors 
submitting a bid to the prime for the solicitation. 

Section 26.13 Federal Financial Assistance Agreement  
VIA has signed the following assurances, applicable to all DOT-assisted contracts and 
their administration:  
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Assurance: 26.13(a) 
VIA shall not discriminate based on race, color, national origin, or sex in the award and 
performance of any DOT assisted contract or in the administration of its DBE Program, 
or the requirements of 49 CFR part 26. VIA shall take all necessary and reasonable steps 
under 49 CFR part 26 to ensure nondiscrimination in the award and administration of 
DOT assisted contracts. VIA’s DBE Program, as required by 49 CFR part 26 and as 
approved by DOT, is incorporated by reference in this agreement. Implementation of this 
program is a legal obligation. Failure to carry out terms shall be treated as a violation of 
this agreement. Upon notification of VIA’s failure to carry out its approved program, 
sanctions may be imposed as provided for under part 26 and may, in appropriate cases, 
refer the matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil 
Remedies Act of 1986 (31 U.S.C. 3801 et seq.).  

Contract Assurance: 26.13(b)VIA will include the following assurances in all DOT 
assisted contracts: “The Contractor, sub-recipient, or Subcontractor shall not discriminate 
based on race, color, national origin, or sex in the performance of contracts. The 
Contractor must carry out applicable requirements of 49 CFR Part 26 in the award and 
administration of DOT-assisted contracts. Failure by the contractor to carry out these 
requirements is a material breach of this contract, which may result in the termination of 
a contract, or such other remedy as the deemed appropriate, to possibly include the 
termination of contract, withholding monthly progress payments, liquidating damages, 
and/or disqualifying the contractor from future bidding as non-responsible. The Contractor 
agrees to include this assurance in all subcontracts and require its Subcontractors to 
include these assurances in their subcontracts.”  

SUBPART B – ADMINISTRATIVE REQUIREMENTS 

Section 26.21 DBE Program Updates 
Since VIA has received a grant of $250,000 or more in FTA planning, capital and/or 
operating assistance in a federal fiscal year, we will continue to carry out this program 
until all funds from DOT financial assistance have been expended. VIA will submit any
significant changes to its DBE Program to DOT for approval.  

Section 26.23 Policy Statement 
VIA has issued the policy statement attached as Attachment 2. The policy statement has 
been circulated throughout the agency as well as to DBE and non-DBE business 
communities that perform work or are interested in DOT-assisted contracts. The policy 
statement is also available at www.viainfo.net/odfc/#dbe. The Policy Statement is 
provided on the first page of this program. 

Section 26.25 DBE Liaison Officer (DBELO) 
VIA’s Disadvantaged Business Enterprise (DBE) Program policy ensures that DBEs, as 
defined in 49 CFR Part 26 have the maximum opportunity to compete on all VIA’s 
contracts. This formal policy signed by VIA President/CEO, Mr. Jeffrey Arndt and 
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submitted to the Federal Transit Administration (FTA) designates VIA’s Director of 
Business/Supplier Diversity, Mr. Maurice Bridges as the DBE Liaison Officer (DBELO). 
His office is currently located at 800 W. Myrtle Street, San Antonio, TX 78212; (210) 362-
2071; maurice.bridges@viainfo.net. Mr. Bridges reports directly to Mr. Jeffrey Arndt, 
President/Chief Executive Officer.  

The DBELO is responsible for implementing all aspects of the DBE program which 
include, ensuring nondiscrimination in the award and administration of DOT-assisted 
contracts;  assuring that DBEs can compete fairly for DOT-assisted contract opportunities; 
enforcing that the DBE program is narrowly tailored in accordance with applicable laws; 
confirming that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted 
to participate as DBEs; helping remove barriers to the participation of DBEs in DOT-
assisted contracts; and assisting in the development of firms that can compete 
successfully beyond the DBE program. 

VIA’s Office of Diversity & Federal Compliance (ODFC) staff includes six professionals’ 
positions. Their roles and responsibilities are as follows:  

Director of Business/Supplier Diversity/DBE Liaison Officer (DBELO) (1) 
administers and provides guidance and consulting to the Executive Management Team, 
and the Board of Trustees on the agency’s Business/Supplier Diversity initiatives.  Thus, 
helping to ensure compliance with federal regulations to meet federal funding 
requirements. Six (6) full-time employees are responsible for implementing all aspects of 
the DBE program. 

Compliance Administrator (1) is responsible for monitoring and assessing contract 
compliance, ensuring that the Disadvantaged Business Enterprise (DBE) and Small 
Business Enterprise (SBE) program complies with all the federal regulations as 
outlined in 49 CFR Part 26. This position plays a critical role in establishing VIA’s triennial 
goal and is charged with establishing contract specific DBE and SBE subcontracting goals 
throughout the year on federal and local projects. Develops and implements training 
programs for internal and external stakeholders to help promote and comply with all DBE 
federal regulations and SBE initiatives.

Compliance & Reporting Analyst (1) is responsible for evaluating bids and proposals 
to determine responsiveness to the goal and verifies all DBE and SBE certifications is 
documented and submitted correctly. Incumbent serves as the liaison with project 
managers to maintain that DBE’s and SBE’s perform in accordance with terms, conditions 
and specification of the contract or purchase order. This position is responsible for 
inputting all contract payments to contractors and subcontractors to ensure prompt 
payment related matters for DBE and SBE participation and commitments.  

Business Development/Outreach Specialist (2) is responsible for developing and 
implementing a comprehensive outreach plan necessary to increase VIA’s annual total 
spend among ready, willing, and able, Disadvantaged Business Enterprises (DBEs) and 
Small Business Enterprises (SBE). Maintains a current list of upcoming projects including 

Page 4 of 12 



Page 5 of 12 

VIA Metropolitan Transit 

engineering, design, construction, professional services, informal contracts, and 
purchase order contracts to help ensure Disadvantaged Business Enterprises and Small 
Business Enterprises have maximum opportunities to bid on all solicitations. Participates 
in pre-bid meetings. 

Compliance Specialist (1) performs a variety of professional support necessary to 
facilitate the day-to-day and long-range implementation of the Disadvantaged Business 
Enterprise (DBE) and Small Business Enterprise (SBE) program, contract compliance 
administration, and business development/outreach initiatives. This position is 
responsible for working closely with internal stakeholders Compliance 
Administrator and Compliance & Reporting Analyst producing US DOT reports for semi-
annual Federal Transit Administration. Assists with entering payments on all operational 
spending contracts monthly. Identifies, investigates, and analyzes discrepancies related 
to DBE and SBE compliance and assists in developing corrective actions.  

Section 26.27 DBE Financial Institutions 
It is the policy of VIA to investigate the full extent of services offered by Minority Financial 
Institutions (MFI) owned and controlled by socially and economically disadvantaged 
individuals in the community. VIA will make reasonable efforts to use these institutions 
and encourage prime contractors on DOT-assisted contracts to make use of these 
institutions when possible.  

Section 26.29 Prompt Payment Mechanisms 
The Prime Contractor is required to pay all Subcontractors for all work that the 
Subcontractor has satisfactorily completed, no later than ten (10) business days after the 
Contractor has received payment from VIA. In addition, all retainage amounts must be 
paid by the Contractor to the Subcontractor within thirty (30) calendar days after the 
Subcontractor has satisfactorily completed its portion of the work. A delay in or 
postponement of payment to the Subcontractor requires good cause and prior written 
approval of the Contract Specialist.  

If the Prime Contractor fails or refuses to comply with the terms of this policy, as set forth 
in such Contractor’s contract, VIA will issue an order stopping all or part of payment and/or 
work until satisfactory action has been taken. If the contractor still fails to comply, VIA may 
issue a termination for default proceeding.

Reporting Requirements: 
1. All contracts between the Bidder and its Subcontractors must contain the following

clauses as set forth in the contract herein: prompt payment clause, retainage
clause, and non-discrimination clause.

2. The Contractor must utilize VIA’s Diversity Compliance Reporting System
(“B2GNow”) platform, https://via.diversitycompliance.com/, which provides the
Contractor an easy-to-use, web-based service for reporting payments rendered to
all Subcontractors.
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The Contractor will receive an electronic alert for every payment received from VIA and 
must report all Subcontractor payments in B2GNow no later than seven (7) calendar days 
after paying the Subcontractor(s). Failure to follow these directions may delay payment. 

The Contractor is expected to respond to desk audits performed by the Office of Diversity 
& Federal Compliance. Requests for information will include, but are not limited to, 
subcontractor invoices and proof of payments (i.e., copies of cashed check or electronic 
fund transfer (“EFT”) statement).  

Enforcements 
Failure to comply with the DBE requirements of the contract or with the DBE substitution 
procedures or failure to use DBEs as stated in the Bid constitutes a material breach of 
contract. The DBELO shall have the discretion to recommend to Project Manager and the 
Vice President of Procurement that VIA apply suitable sanctions to the Contractor if the 
Contractor is found to be in noncompliance with the DBE requirements. Such sanctions 
include, but are not limited to, sending cure notice of non-compliance, stop work order, 
and/or withholding of payment to the Contractor until corrective action is taken.  

Section 26.31 Directory 
VIA maintains a directory identifying all firms eligible to participate as DBEs. The directory 
lists the firm's name, address, phone number, date of the most recent certification, and 
the type of work and North American Industry Classification System (NAIC) codes, the 
firm has been certified to perform. The Directory may be found at 
https://via.diversitycompliance.com. 

Section 26.33 Overconcentration  
VIA has not identified any areas of work that constitutes an overconcentration of DBE 
firms.  

Section 26.35 Business Development Programs 
VIA has not established a formal business development program; however, the Office of 
Diversity & Federal Compliance has implemented steps to further the development of 
DBEs. This includes but is not limited to assisting them with moving into non-traditional 
areas of work. 

Section 26.37 Monitoring and Enforcement Mechanisms VIA will take the following 
monitoring and enforcement mechanisms to ensure compliance with 49 CFR Part 26:  

1. VIA will bring to the attention of the Department of Transportation (DOT) any false,
fraudulent, or dishonest conduct in connection with the Program, so that the DOT
can take the steps (e.g., referral to the Department of Justice for criminal
prosecution, referral to the DOT Inspector General, action under suspension and
debarment or Program Fraud and Civil Penalties rules) provided in Section 26.109.

2. VIA will monitor and enforce mechanisms to ensure compliance with 49 CFR Part
26. Failure to comply with the DBE requirements of the contract or failure to use
DBEs as stated in the bid/proposal constitutes a material breach of contract. The
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DBELO shall have the discretion to recommend to VIA’s Project manager, Vice 
President, Finance, Vice President, Procurement, or the Legal department to apply 
suitable sanctions to the Contractor if the Contractor is found to be in non-
compliance with the DBE requirements. Such sanctions include, but are not limited 
to, send a cure notice, stop work order, withholding payment to the Contractor until 
corrective action is taken; suspension and/or termination of the contract, in whole 
or in part; and debarring or suspending the Contractor from entering into future 
contracts with VIA. Individual citizens aware of these violations by any company 
may report to the Office of Diversity & Federal Compliance at 210.362-2071.  

3. VIA will also provide a monitoring and enforcement mechanism to verify that work
committed to DBEs at contract award or subsequently and are performing a
Commercial Useful Function (CUF). This will be accomplished by the following:

Executed Subcontract Agreements: 
When a contract award is made by VIA, the prime contractor is sent a copy of the fully 
executed contract. Once a contract is executed, the prime contractor will inform their 
subcontractors. The prime contractor is required to execute subcontractor agreements or 
purchase orders with DBEs listed on their utilization plan prior to start of work with the 
DBE subcontractors identified in its bid/proposal. These subcontractor agreements will 
be reviewed by the Office of Diversity & Federal Compliance to ensure that proper non-
discrimination, prompt payment, and retainage clauses are outlined in these agreements. 

Kick-off Meeting Diversity: 
The Office of Diversity & Federal Compliance Staff shall attend kickoff meetings if 
scheduled, to inform the contractor of the DBE Requirements and other matters, prior to 
or immediately after Notice to Proceed is issued. The DBE Plan is located on the VIA 
website www.viainfo.net/odfc#dbe. The Contractor shall be responsible for informing the 
Subcontractors of all DBE Requirements as specified by VIA herein.  

Commercially Useful Function Monitoring: 
During the contract, VIA will conduct onsite monitoring to ensure that the scope of work 
committed to the DBEs is being performed by the DBEs. This monitoring effort is fully 
incorporated by VIA’s compliance site visit process. The observed work will be reconciled 
with the DBE subcontractor agreements and the certified payroll submitted if applicable. 
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Section 26.39 Small Business Enterprise Program VIA has established a race-neutral 
small business program (SBE Program). The program will: 

Apply the Small Business Administration’s (SBA) size standards for small
businesses. Only those businesses that conform to the SBA size standards are
eligible to participate in the SBE Program.
Only those businesses that are certified as a Small Business Enterprise (SBE) with
any of the following six (6) Texas Unified Certification Program (TUCP) are eligible
to participate in the SBE Program

o Texas Department of Transportation (TxDOT)
o South Central Texas Regional Certification Agency (SCTRCA)
o North Central Texas Regional Certification Agency (NCTRCA)
o City of Austin
o City of Houston
o Corpus Christi Regional Transportation Authority (CCRTA)

Apply 49 CFR 26.67 to establish the economic threshold of a small business owner
to be considered economically disadvantaged.
Select contracts under $50,000 will be identified to allow and encourage small
businesses to bid as prime contractors. Contracts included in the SBE Program will
be held to similar compliance standards as applied to VIA’s DBE program and set
forth in 49 CFR part 26.

SUBPART C – GOALS, GOOD FAITH EFFORTS AND COUNTING 

Section 26.43 Set-Asides or Quotas  
VIA does not use quotas in any way in the administration of this DBE program. 

Section 26.45 Overall Goals 
VIA follows the requirements of 49 CFR Part 26 when setting its overall agency DBE goal 
for its DOT-assisted contracts. To the greatest extent possible, the goal will be met using 
means that are race neutral. Where race neutral means are insufficient, contract-specific 
goals will be set by VIA to assist it in achieving its overall agency DBE goal.  

Contract-specific goals will be reviewed routinely. The information gathered will be used, 
along with other data, to adjust the use of contract-specific goals. The overall agency DBE 
goal will be reviewed on a triennial basis and revised, as necessary.  

VIA establishes an overall DBE goal every three (3) years and contract-specific DBE 
goals when appropriate. When needed, VIA will utilize the services of a consultant for 
supportive services to assist with establishing the triennial goal. 

In accordance with the methodology set forth in the regulations (49CFR Part 26.45), VIA
will then establish project-specific DBE goals as follows:  

Step 1: The current bidders list compiled by VIA will be used to determine the number of 
“ready, willing, and able” DBE firms and the number of all equally qualified other than DBE 
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firms. Each firm will be required to provide NAICS code(s) to identify performance 
capabilities. VIA ODFC will then receive forecasted DOT-assisted contracts from all 
departments. This is for determining subcontracting opportunities by NAICS code by
contract and assign estimated dollars based on the in-house provided information. Finally, 
VIA will divide the number of DBE firms by the number of all firms in each NAICS code to 
derive the base figure.  

Step 2: In addition to measuring the relative availability of DBEs, the VIA will gather 
historical data on the forecasted contracts to analyze whether the forecasted dollars are 
comparable to the previous three years of DOT-assisted spending. If similar, VIA will use 
the median attainment from the past three years to adjust the base figure. To adjust the 
base figure, VIA will average the base figure and the median attainment from the past 
three years. If dissimilar, VIA will review previous contracts similar in size and scope to 
analyze whether the base figure is consistent with previous attainments. VIA will also 
confer with local stakeholders, engage in public outreach, meet with technical assistance 
agencies, and seek public comment as appropriate. 

When establishing or revising a DBE goal, VIA will: 
1. Consult with all appropriate small businesses, minority, women’s and general

contractor groups, community organizations, and other stakeholder groups.
2. Publish (in general circulation, minority-focused media, and trade publications)

notices announcing the overall goal and a description of the methodology used on
VIA’s website. The public will be invited to submit comments to the VIA within thirty
(30) days of the date of publication.

3. All information related to this matter will be provided on VIA’s website. The
Agency’s overall goal submission to USDOT will include a summary of information
and comments received during this public participation process plus responses.
VIA will begin using the overall goal on October 1st of each year unless receipt of
other instructions from Federal Transit Administration.  If VIA establishes a contract
specific goal usage begins at the time of the first solicitation.

Goal Setting Methodology (Submitted for 3-Year Goal FY 2023-2025) The process by 
which VIA established its DBE goal for FY 2023-2025 is summarized below. In 
accordance with 49 CFR Part 26, Section 26.45, VIA assessed the availability of ready, 
willing, and able DBEs relative to all non-DBE businesses ready, willing, and able to 
participate in its DOT-assisted contracts within its identified region. The goal reflects 
VIA’s determination of participation, absent the effects of discrimination. In setting the 
overall goal for FY 2023-2025, VIA referenced the relative availability of DBEs in its 
market. VIA’s “marketplace” is Bexar County, Texas, and the surrounding area. VIA 
utilizes the U.S. Census Bureau’s business information to determine the availability of 
firms capable meeting the projected goal. 

To establish a base figure, VIA considers DOT-funded projects budgeted for award in FY 
2023-2025 and corresponding NAICS Codes. In Column 3, VIA identified the percentage 
of dollars budgeted for each NAICS Code. Next, VIA analyzed the internal vendor 
database to determine where most of its contractors are based and concluded that slightly 
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more than 69% of its contractors have offices in Bexar County. Therefore, VIA selected
Bexar County as its market area and pulled pertinent Census Date. Column 5 lists the 
total number of firms in each NAICS Code. VIA then analyzed the DBE Directory of the 
South Central Texas Regional Certification Agency to calculate the number of certified 
DBEs for each NAICS Codes. These totals are listed in Column 6.VIA then divided the 
number of DBEs by the total firms and multiplied that by the % of budget to acquire the 
relative availability of DBEs for each NAICS Code. See Column 7. VIA then applied that 
relative availability (Column 7) to the dollars budgeted in each NAICS Code area (Column 
3) to derive relative availability dollar amounts for prospective DBE achievement for each
NAICS Code (Column 8).

A full copy of the FY2023-FY2025 Goal Setting Methodology is available on the VIA 
website www.viainfo.net/odfc#dbe. 

Section 26.47 Goal Setting and Accountability 
If the awards and commitments shown on VIA’s Uniform Report of Awards, 
Commitments, and Payments at the end of any fiscal year are less than the overall 
applicable to the fiscal year VIA will:  

1. Analyze in detail the reason for the difference between the overall goal and the
actual awards/commitments.

2. Establish specific steps and milestones to correct the problems identified in the
analysis; and,

3. Submit the short fall analysis to the FTA within 90 days of the end of the affected
fiscal year.

Section 26.49 Transit Vehicle Manufacturers (TVM) Goals 
VIA will require each TVM, as a condition of being authorized to bid, or propose on 
USDOT assisted transit vehicle procurements, to certify that it has complied with the 
requirements of 49 CFR Part 26.49. Thus, complying with 49 CFR Part 26.49 (d), VIA 
may, at its discretion and with FTA approval, establish project-specific goals for DBE 
participation in the procurement of TVMs. VIA will verify each bidder/proposer’s TVM 
certification on Federal Transit’s Administration’s website prior to the award of a contract, 
or option on a contract. Additionally, VIA will notify DOT within 30 days of making an award 
providing the name of the successful bidder and the total dollar value of the contract.  

Section 26.51(a-c) Breakout of Estimated Race-Neutral & Race-Conscious 
Participation 
The breakout of estimated race-neutral and race-conscious participation can be found in 
the Goal Setting Methodology Attachment to this program. This section of the program 
will be updated annually with goal calculations. 

Section 26.53 Good Faith Efforts Procedures  
Good Faith Efforts when a DBE is Terminated/Substituted on a Contract 26.53 (f)  
VIA requires that prime contractors will not terminate a DBE subcontractor listed on a 
bid/contract with a DBE contract goal without the Agency’s prior written consent. Prior 
written consent will be provided when there is “good cause” for termination of the DBE 
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firm, as established by Section 26.53(f)(3) of the DBE regulation. Before submitting a 
request to terminate, the prime contractor must give written notice to the DBE of their
intent to terminate or substitute. A copy of this notice must be provided to the Office of 
Diversity & Federal Compliance prior to consideration of the request to terminate. The 
DBE will then have five (5) days to respond and advise VIA of why it objects or agrees 
with the proposed termination. A copy of the DBE’s response must also be provided to 
VIA. [Note: the five-day period may be reduced if the matter is one of public necessity. 
e.g., safety or pandemic.]

In those instances where “good cause” exists to terminate a DBE’s contract, VIA will 
require the prime contractor to make good faith efforts to replace the noted DBE with 
another certified DBE to remain in compliance. VIA will require the prime contractor to 
notify the DBE Liaison Officer immediately of the DBE’s inability or unwillingness to 
perform with reasonable documentation. In this situation, VIA will require the prime 
contractor to obtain prior approval of the substitute DBE and to provide copies of new, or 
amended subcontracts, or documentation of good faith efforts.  

Administrative Reconsideration Notice and Procedure (26.53(d))  
When a bidder/offeror is deemed not responsive because it did not meet the goal or did 
not provide documentation of adequate good faith efforts, it will be provided a ‘Notice of 
Not Responsive’.  Within five (5) business days of being informed by VIA that it is not 
responsive, a bidder/offeror may request administrative reconsideration. Bidder/offerors 
should make this request in writing to the following reconsideration official: Leslie Blalock, 
Chief Audit Officer, 800 W. Myrtle, San Antonio, Texas 78212, (210) 362-2064, 
leslie.blalock@viainfo.net. The reconsideration official will not have played any role in the 
original determination that the bidder/offeror did not document sufficient good faith efforts. 

As part of this reconsideration, the bidder/offeror will have the opportunity to provide 
written documentation and/or argument concerning the issue of whether it met the goal
or made adequate good faith efforts. The bidder/offeror will have the opportunity to meet 
in person with our reconsideration official to discuss pertinent issues. VIA will send the 
bidder/offeror a written decision regarding the reconsideration. The result of the 
reconsideration process is not administratively appealable to the Department of 
Transportation. 

Good Faith Efforts when a DBE is being replaced on a contract (26.53(f))  
VIA will require a contractor to make good faith efforts to replace a DBE that is terminated 
or has otherwise failed to complete its work on a contract with another certified DBE, to 
the extent needed to meet the contract goal. VIA will require the prime contractor to notify 
the DBE Liaison officer immediately of the DBE's inability or unwillingness to perform and 
provide reasonable documentation. In this situation, VIA will require the prime contractor 
to obtain the agency’s prior approval of the substitute DBE and to provide copies of new 
or amended subcontracts, or documentation of good faith efforts.  

If the contractor fails or refuses to comply at the time specified, the Contract Specialist
will issue an order stopping all or part of payment/work until satisfactory action has been 
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taken. If the contractor fails to comply, the Contract Specialist may issue a termination for 
default proceeding. 

Section 26.55 Counting DBE Participation 
VIA counts DBE participation toward overall and contract goals as provided in 49 CFR 
26.55. 

SUBPART D – CERTIFICATION STANDARDS 

Section 26.81 Unified Certification Programs 
The State of Texas, through a Memorandum of Agreement (MOA) has established a 
Disadvantaged Business Enterprise (DBE/Airport Concessionaire DBE (ACDBE) Texas 
Unified Certification Program (TUCP) in accordance with Title 49 Parts 23 and 26 of the 
Code of Federal Regulations (49 CFR Parts 23 and 26). The TUCP Certifying Partners 
are the Texas Department of Transportation (TxDOT), City of Houston, City of Austin, 
Corpus Christi Regional Transportation Authority, North Central Texas Regional 
Certification Agency, and South-Central Texas Regional Certification Agency (SCTRCA). 
Each TUCP Certifying Partner commits sufficient resources and expertise to carry out the 
requirements of 49 CFR Part 26 and Part 23. VIA is a member entity of the SCTRCA by 
Memorandum of Understanding (MOU). SCTRCA administers all certification 
requirements on behalf of VIA. 

For information regarding the certification process, firms are directed to contact: 

South Central Texas Regional Certifying Agency 
Durango Bldg. 
W. Cesar E. Chavez Blvd.
Ste. 3.324-K
San Antonio, Texas 78207
support@sctrca.org

Online applications: 
https://sctrca.org/ 

Monitoring Payments to DBEs 
VIA will require prime contractors to maintain records and documents of payments to 
DBEs for three years following the performance of the contract. These records will be 
made available for inspection upon request by any authorized representative of VIA or 
DOT. This reporting requirement also extends to any certified DBE subcontractor.  

VIA will perform interim audits of contract payments to DBEs. The audit will review 
payments to DBE subcontractors to ensure that the actual amount paid to DBE 
subcontractors equals or exceeds the dollar amount(s) states in the schedule of DBE 
participation.  
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Board of Trustees

President/CEO

Office of EEO and 
Diversity

Public Engagement 
Group

Government and 
Community Relations

Departments: 
Government Relations

External Relations

Customer Experience and 
Sales

Departments: 
Customer Information

Sales and Rideshare Services

Marketing

Departments: 
Marketing

Consumer Analytics

Legal ServicesRisk Management

Business Supoort 
Services Group

Transportation Division

Departments: 
ADA and Accessible Services

Bus Service Operations
Bus Service Transportation

Contract Services
Paratransit Operations
Bus Service Operations

Bus Service Transportation
Paratransit Operations

ADA and Accessible Services

Fiscal Management 
Division

Departments: 
General Accounting

Management and Budget
Payroll

Revenue Accounting

Human Resources 
Division

Departments: 
Employee Services 

and Benefits
Employment and 

Testing

Technology and Innovation 
Division

Departments: 
TI Client Services

Information Security
Information Services

Technology Operations
Transportation Technology

TI Client Services
Technology Operations

Transportation Technology
Information Services
Information Security

TI Client Services
Technology Operations

Transportation Technology
Information Services

Information Security

Procurement Division

Departments: 
Contracts

Purchasing

Safety, Training, and System 
Security Division

Departments: 
Emergency Management

Safety*
Transit Police

Training and Development

Fleet and Facilities 
Division

Departments: 
Facility Engineering

Facility Maintenance
Fleet Maintenance

Material Distribution
Passenger Amenities

Office of Diversity and 
Federal Compliance

Plannning and 
Development Group

Capital Programs 
Division

Departments: 
Real Estate
Engineering

Capital Amenities

Service Planning 
and Scheduling

Departments: 
Service Planning

Service Scheduling

Audit

*Safety officer has direct,
independent access to the CEO.

VIA Metropolitan Transit Organizational Chart

Strategic Planning and Special 
Projects Division 

Departments:
Strategic Planning

Special Projects

Communications

Departments: 
Communications

Strategic Initiatives

ATTACHMENT 2



ATTACHMENT 3





ATTACHMENT 4



ATTACHMENT 5











ATTACHMENT 6


	EMT Sign-Off - signed.pdf
	Pages from DBE PROGRAM ASSURANCE & CONFIRMATION - FINAL (2024.03.18) - 1 signed.pdf
	Pages from DBE PROGRAM ASSURANCE & CONFIRMATION - FINAL (2024.03.18) - 2 signed.pdf
	Pages from DBE PROGRAM ASSURANCE & CONFIRMATION - FINAL (2024.03.18) - 3 signed.pdf




